County of Door
DEPARTMENT OF HEALTH AND HUMAN SERVICES

County Government Center
421 Nebraska Street
Sturgeon Bay, WI 54235

Joseph Krebsbach, Director
(920) 746-7155

1%t floor fax (920) 746-2355

2" floor fax (920) 746-2439
dhs@co.door.wi.us

Date: July 17, 2020

To:  Ken Pabich, County Administrator and Kelly Hendee, Director Human Resources

Cc: Health and Human Services Board; Administrative Committee and Finance Committee
From: Joseph Krebsbach, Director Health and Human Services

RE: Defined Term Employee (DTE)

Currently the Department of Health and Human Services has three (3) approved Defined Term Employees (DTE’s)
working in the department through December 31, 2020. | am writing to request all three of these be continued through
2021.

The first position is our Treatment Court Coordinator. This position is responsible for oversite of treatment court
and case management of program participants. It is new this year and is funded with a Treatment Alternative and Diversion
Grant (TAD). This is an annual, non-competitive grant. Meaning, we apply each year but once funding is awarded (in a
competitive process) the funding is provided for a set dollar amount, for a set amount of time. TAD Grants are typically
five years. As a result, we assume we will receive continued funding although the applications are not yet open.

The second position is in the same division. The Diversion Case Manager works with adults with drug problems
and is supported two separate grants which are also both annual non-competitive grants. One grant is the Department of
Justice Diversion Grant. This funds 60% of the employee cost. The second grant is a Youth Diversion Grant from the
Department of Health Services. This grant is on a five-year cycle with 2020 being our first year.

The final position is our Youth Connection Center Coordinator. This is also funded by another DHS Grant. We
have applied for this again but will not receive confirmation that we are awarded until at least August 30, 2020.

We are reasonably certain these four (4) grants will be approved. As a result, we have budgeted both the program
and employee costs in our 2021 budget. If we are unable to secure this funding, we will need to eliminate these positions
and programs.



REQUEST FOR FISCAL IMPACT INFORMATION

RECLASSIFICATION
FTE/Hours
Job Class
Step
Rate

Position Title

CHANGE FTE/Hours
From TO
CHANGE JOB CLASS/STEP
From TO

HHS - Youth Connection Center Coordinator DTE

Effective Date 6 Mo
Department HHS Sub Dept
2021 2021
FTE/Hrs @ Rate TOTAL TOTAL TOTAL SALARY
SALARY BENEFITS and Benefits
HHS Youth Connection Center Coordinator-Grade G-step 3
1.00 | $23.24 | 48,469 | 34,643 | 83,112 |
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Finance Director

This Fiscal Impact is an example illustration of what the costs would be for this position/position change. It is based on
estimates and assumptions provided by the Human Resources Department and/or the department in which this position
works. Because these estimates and assumptions may change, or may be different than the actual circumstances at the time
that this position is filled or this position change takes place, there may be a difference between the costs projected in this

Fiscal Impact and the actual costs.
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